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Proficiency Scales
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Strategic Plan Goal: Empower educators to design engaging learning opportunities that ensure equitable access to real-world experiences
which impact academic success and personal growth.

Strategy SS.1: Ensure all grade-level content areas and secondary courses are aligned to the Missouri Learning Standards to
promote college and career readiness.

PGP 2023-24 Goal: All secondary teachers will identify and refine priority standards and will begin deconstructing the priority
standards.

Current Data Points SMART Goal Action Steps and Evidence

Historical MAP/EOC
Scores

NWEA Teacher
Growth Reports

PGP 2023-24 Goal: All secondary teachers
will identify and refine priority standards and
will begin deconstructing the priority
standards.

Why? The identification and implementation
of priority standards provides teachers with
clarity of what standards should be taught
with greater emphasis. The deconstruction
process specifies what skills should be taught
within each standard.

District Support:

Hosted Marzano Institute Training on Priority Standard selection
and deconstruction process (August 17, 2023).

Designed Priority Standard work time at the Branson Teaching &
Learning Institute to support teacher learning.

Designed PGP forms in Frontline to support teacher reflection and
learning.

Building-Level Support:
Dedicated time during weekly collaboration and team meetings to
support Proficiency Scale Initiative (BJHS Collaboration Schedule).

Expected Product:
Priority Standards per course are published on the district website
in a consistent format.

https://docs.google.com/spreadsheets/d/1JmhoaZkR68mN5Ze11GYF89cN9xigA9bLcTO-yu21DcU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JmhoaZkR68mN5Ze11GYF89cN9xigA9bLcTO-yu21DcU/edit?usp=sharing
https://docs.google.com/document/d/1LdMmGi1BLUFCpY9Sy_xVoyH-P2KZzBZfvtK8uLCTQJ0/edit?usp=sharing

